Explanation of Academic Senate Policy on

Guidelines for Grading

Under the Guidelines, results in undergraduate units ought to fit between two patterns of grades.  These two patterns are called Primary Guidelines and Secondary Guidelines.  The Primary Guidelines apply across the university, thus achieving a common pattern in all units at the various levels.  The Secondary Guidelines recognise that the patterns of past performance of students vary across the university, from department to department, and even from unit to unit.  Thus the Academic Senate’s guidelines state that unit results ought to fit between the overall pattern of results across the university, and the pattern expected of the actual group of students in the units concerned.  The guidelines apply only to units in which there are at least 40 candidates.

These guidelines are certainly not intended to replace examiner judgment, which remains the most important input into the grading process.  Examiners are not asked to apply an arbitrary formula.  They are asked to pause, after they have arrived at a tentative distribution of grades, and consider whether there are any apparent inconsistencies.

Primary Guideline: Recommended Percentage Distribution of Grades

Percentage of all grades


HD
D
CR

100‑level
3 ± 2
11 ± 4
23 ± 5

200‑level
3 ± 2
12 ± 4
25 ± 5

300‑level
4 ± 2
14 ± 4
28 ± 5

400‑ and 500‑level
5 ± 2
20 ± 4
40 ± 5

800‑level and above
8 ± 5
20 ± 10
45 ± 15

The plus or minus signs indicate some tolerance for variation.  

The Secondary Guideline allows greater tolerance for variation across the university.  This guideline varies from unit to unit, taking into account the past performance of the students actually enrolled in a unit.  Those units in which students have very high GPAs are expected to have much higher grades than those in which the students have very low GPAs.  The GPA spreads for individual units are distributed to the divisions before their examiners’ meetings.  (The secondary guidelines give the percentage of students with results at PC5 (the highest past performance) down to PC1.  That is, the secondary guideline varies from unit to unit.

Summary

Under these guidelines, results ought to fit between the Primary and Secondary Guidelines as the following examples show:

· The percentage of HD+ D grades should lie between the primary guideline and the Secondary Guideline’s PC5 with tolerance ±5%.

· The percentage of HD + D + Cr grades should lie between the primary guideline and PC4 + PC5 with tolerance ± 5%.

The Failure Rate Guideline

Failure rates should normally be within the following limits:

· Any unit with a total enrolment of at least 40 should not normally have a failure rate in excess of 20%.

In addition, the failure rate in any 100‑level unit with a total enrolment of at least 100 should not normally differ from the failure rate in the previous year by more than plus or minus 10% (unless there are significant shifts in relevant UAI cut‑offs). 

